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“If you are offered the opportunity to negotiate
rather than tender for work respect the trust which
the client has invested in you - and do not exploit
that trust---! "—Ann Minogue

[THIZB LA TR RBR—20KEEd LY
ALNT=DR G, FEADD 72T /ERITH
L. HG7IEMELHLIRETH L. TOREHE R
LTHERALTIEZS v,
T3 =7 (EREEAEL)

N FIEOBEFE 7THHE LT, W OEFED
EE2 L R—=MTEREE V220w, S35
I ZRHIRAER o) 2 7K TH: LTH
ARTHEEIC B o TWD 2 BB AAL % JHH &
L. 2BREAALE T2 Zomke S E T
2Ty T 2BBEALOT RO W THIEM &
TLRJHRIE D 2 B HBGEZIT) o £DO LT, 2
BRALORHMTH 20 LHIC X 28 1 B
(FXRTECRY) ~OB5ICHENEZLTT, BLED
s L AT E ORI O 2 Bl SR L oE
HEMKEERE LT,

— IS, A FORER DS (Ko T
EEDLNRTALV, FRCHAD S Rz oY
2B B EDSHEE T, Z ORI RFES
HEREHBE, ChETELIIEMHMEINTE
72o &9 L7 O @RS OF B S DR
FIBEMIR OFERR BT 1A T DA} 9 h 22
=27 WIZEDSLOJTHE R EMM b TE
COREMDOLEZATH D, LA LEESEEN
2T ERRTH, HEEEREREE 5 AN b A EE
BT L SRR3R & v Tt s
MRS LT LR TR 2, K&R
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MEATEA LT\ %, BEEEA RE O R IZ A O
MO, F2FNEEI VS DLOH,
OMADHbONTVEEDEZ b,

BziEary Ky - 702 L — VIERIEFR118kn,
40BRIC D72 B KW ks L RS % S e B 4 T
b b, EEREAF NAO) HITD L K- b
[ Completing Crossrail ( 3 May 2019) ] 12X 5% &,
MW T I8 .54 (20184FE12H Bl ¥ ) A HAE R
AATITIH10.5 ~ 11.54F (20204F A 5 20214F Fi
W) CHEHI S, M3 R N £14.8BilAHIAE WA
ATLI7T.6BIZWML - SN b, HETIEL
WA525%. 3 A D AS19% & KIEHMCTH %o EIL
EAAMHOBMEIIRESADEEZOLNS
(LAR— MO 6 HMEE LU H24HBox 1),

TR KBUE D OB S BEDS R N 7212,

O%at 2 ARG L Loz k

@ ELBOTH I HE L2 L

ORI HBNECHZK T TH 722 &

@HEH M OFTH - FHEETI AL

GFEEFMATEBLIE R THRIL 2 <RI

R2L T 2EBEAMIZI NS ORMEE fF D
2VIEA B EDUBETELDTHAS ) h

2 Z2BREAMLEE—FTh

<E&E> 2 B B A L % [RICS, Tendering
strategies| Tlx. % 1 BB AL TPCSAZK %
fids Ly seatoe TRICHE 2 B AALIC TFixed
PriceZ2#) Zfiiki 3§ % LFHPI L TW5b, PCSALIX
Pre Construction Service Agreement (Zi%ZHHi
HY—VY AE%E) THY. Fixed Price (&4
X)) CIIEBRTHEIENTHS T LHEENE T
TR L) FIRTIE W), fske LTid, JCT-
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PCSA##k % JCT-Major Project#Jak &5 A3 i X
NTws,

“Two-stage tendering has become more common
in recent years and is often used where time is
constrained (as it enables design and tendering to
overlap). It is also used if the design process would
benefit from the technical input of a contractor in
the later design stages. In this sense it is used to
obtain the early appointment of a contractor.

The process involves first-stage tender enquiry
documentation being issued to bidding contractors
at RIBA Stage 2 or 3 . Rather than requesting a bid
for constructing the entire project (which is still in
the process of being designed), the preferred
contractor is chosen on the basis of the quality of
their bid, the quality of their team and their
preliminaries price and overhead and profits
allowances. The preferred contractor then joins the
design team on a consultancy basis using a pre-
construction services agreement (PCSA). The
preferred contractor then works with the
professional team to complete the design, usually to
RIBA Stage 4, before presenting a bid for the works
at this stage. There are benefits and disadvantages
of this route which are discussed in subsection 3.2.”

RICS, Tendering strategies, 2.2.2 Two-stage tendering.

9. COFMHTIE, 2EEAMLEIZTFED
“A#lLTender” & ENTwbAY (EEProcurement
T ) FEBIIEE 1 B O AL TIZEW bR
DITRDIFE W & (N # - R - FlaeR
Wl V&M - HHEMORRIEH L ELTDH),
MZ T 62O A TIIE 1 BERECEITN
FERER MR Z1T) & LT, HERTIHL
PEMLEVWT EATRBRENT WS, $TEME
I 2 BeBE AALOHAL A & i % K F 2 SHRGE L
72\,

<BHI>AHBERTHOBEETH S, Aft
I BAIC MR 2 FTE L. ARIZ CHICBHSE
O SEHIGEE s & FEMiakat & 560 L7ze AfRIEH
BeOFNE S, WHRETHIUTEZIEIDHIHET
XNFELEZTHBY., DHLEELEOMEHVR

HBH2D, HEEEED OREIERSNE L VI
THEMEICLDETHES LTwiz, 2ok AL,
BHSSEFT % HUS L 72 BEREC DAL R L AR 0 321
Z %5, DAL PR 2R L Bk & CHlavsE

Mifst 2479 Mo a A b T, j&Eh Bl%o
7 KNA A% AT 9 720 DPCSAZK) % JCT-PCSA
FIRIZ T AL & Hifs L7z ERiRRRT DS E LB T
PCSAZRIZFE D W23 L LW Tbh 7
B FEREEIDHE D ) BRI IS A B R T At
DA LHERM VIR 2 EE L2 25,
DALIZ TR R O — IR D 72D IR ) 23T &
e LTHEY 2B L adh o7z, MR, Ath
GAMEFERT S &L L. AL OR Rt ER
WZHELTLHITBRIT L7,

<tGEE>Z OPliX 2B AMLICEVWEEZ bR D
A5 FEBRIIEE 1 ERBHICTEHEH DS L To
AMLUIITONTE S T DHALHICTEIN - L
WL B2BREHTIEIDALIRR Y 2RI L4
o 72Tz AFLAMT b LTt T % E4EA%EIE
Niz& ) JCHIR O 2 B AALOBEIZIZ 47
LY TIEE LT, 2EREAMLICOE SN GG
DEBNNIZ MY — 0 03H ) 15 5 REMED R
fT& %, AT, 29 L7 2 &AM IZERT
FEERZIT TR, —HoHEMTHIEH SIS
Gbd Y. BlzIE RO LHE, SEEOPC
T, oy 7 b THETIE, AW, PhE &
FHEDO B R CORENMER, B2 HEMY
EHROLEEOHED O, 2 By AFLAS I —
BICHONDE VW) IEML TE %,

FamEs LCid, 2BRF AL & &, BRI
Be s AAL CRERR DRI — ¥ A & kG Lk &
BECliti LK % ST 2 5O TH 505 EBFH
IR 4 OREORIUIE L THTIE LD X0
L, BRTHTEIERHFBINHEI TETwE L
ENBH, HIZERE TR F R — iy 72 T
EWVIH L T 5,
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K1 ALFIEES EHEEBOBR

RIBA Plan of RIBA Plan of OGC Gateways Single-stage  Two-stage
Work 2013 Work 2007 timing timing

0 Strategic Definition A Appraisal 1 Business Justification

1 Preparation and B Design Brief 2 Delivery Strategy
Brief

3) TRZERFW & AT RI R &1L 3

e MR TR— 2 OCMEETOEL D

R E2ITZ L7, 34 E s 2T
N— A TOHF 7213 2 BB AAL % 7
LA, BMETHEE &0 BRI

2 Concept Design C Concept 3A Design Brief and DEB possible  First stage any Any time from gﬁ ;g: II:EI .a— /f\‘\*j: ai 72 7‘;) ) 7!«:0 L f«: 753‘ )

Concept Approval at this stage  time from this this point

point forward ~ forward

3 Developed Design D Design Development D&B possible
at this stage

4 Technical Design E Technical Design 3B Detailed Design Second-stage
Approval negotiation

Procurement flexible  F Production Information
in 2013 plan of work

G Tender Documentation
H Tender Action 3C Investment Decision  Traditional

usually at this
point

3 Z2EBALOER—FEHE

2 BB ALIZ DWW, SETERRIG OB 5 E 5
ERAE

<BHI2>AIINEBRETHEOBIEZTTH 5,
AfHIE BAICEIE RGN C ARG ik i & 580k
L. BEAEEEM NGRAS o b C BRI TR & HoRkE
RVE U720 BEAFEE ORI, BE, AL BT ROt
SRR - BEBS - A O R 7 W L TR IR
BIZT2TLHTH L, NWEMARRKE., (LikEL 7
AN MRAAEEZ IS TAIC AR ROVAR TR
Z3 5 b SE L, MR oM 3HIZ A D
WaKIEL, 203 05 REY 2 AT, ik
WMWK & 208 ) e LEo DAY L7z,
R F X, JCT-Minor Worksz — &5 1E L i
Y HzRftred. ARE)RKo—H1THE (2
B PR oA, TARZ MHEETE
AR D3I B T EMFTRENTHH L7z, Lo L
SHEWIAETLDH ), BOEZRTETHIR DI
THAHIENLEMY Y ONELBHTHEYL
HLL7.

<ZHBI3> AR TFOREHTH S, Ath

& BACTEERERE, CHACHERERERT, DAL LA
BAERET 5 L L, AR (A7 Y
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B 1TERBEALEZ T & L. &k
KAEI5HICHT 2T % B D ) Ol
FA4ttoHk (209 H 1A THZ LA 3HD
ILD 1), BEIZ40 S b1z A TR
PAh, b THIZALKFEL., 2HDOATH AL
e oz, wEt /R D BB E (VE)
R A7 EHI S 2 AALEREESENARL & Pesd TH
RIZHICA D EBNAE L &%, T, 5F—201
ERW%E L2 BT JCT-D&BRFHDIBIEM & A
ALE 2 33 LT3 L7,

<WREE>HHNHEDE 2035, BAEDOBEZLFRR

ROFERGOMIBSGMOBTZ AL, WTO X

IR & %,

R AHII R AN — 2 DRI D B DS,
RIEZMORL VWY 4 I v 7FTIREVSH S L1
BRSS9, FETEE R RIS FLA D AR o i)
Ho

C A, CMEY — A &) dE
DHLNE L, KRB F T 2B AMICT
(A oBES280) X ElGEzH)
fEimd v o

SRR A, FEHE O (AL Bk E EEH
LTEY., HBOSIMBE» DL AL ERET-D
ALEARZ BT BRI 5 o 12T LD
MY E 5Tl B S AR IS %
HETLHELHY . AOSH - MEY) T
DEALR ORI E 2 25D DA D% {1,
C FEEH OB ITIE, B S AT < e VR
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DOYHE T 2 BEBEAALE L TR AL % %
T BRI L BB i T B
BRSO M TED LD D .
cMAT R OB EETH LI b,
e LRSS TR Co AR D AT 1 4k
BEPIZIZIZE O N AH, TRENICRHBTD S
BT 1S AFIZ v E R 2D 0 o

Fham & L C. FETEERRE & L Tl FEEEMNIC
& o TUTHAMEES EEO B WFEME, TN R 7%
WEME, TR D DEM WEY A2 B
D72 BRVEMIZB W THIED D 5 WA D
o UL, BERMUOBICOY A IV 7HEZET
LUENRD Y, FERME BRSO TORY
HIELE | BAFR R BB BFR O A IS Db S - L C
DL LLRVIGENHL I EDVIEHTE %,

4 2EBEALOER—ILHIEES

2 BEREAALIZO W T, BRHIE OB 5 H 5
5

=D0DRA

—DOHRHFVMERGTTHY, 2BALE I
AT AN ORR A OEGICEME 2w E L, &
i CD&B (Design and Build). % &0
% WECI (Early Contractor Involvement). %
B2 MC (Management Contracting) < CM
(Construction Management) & o 7258718 Ml
DR - GBI A 7 EE IR LK 0%
L VI BRD—D LT %, ZOHIXHEEN %R
HETHY. 2BBAI L IZEEFEEISL R
AR VRN RS L) S FliE 2 ik
TH200HMETHY. 1EBALZ #7218
RE2E U F 7213 2 BBy AAL & R L 72 1 BE RS TR 5612
TYRY ZREZ LT 228 FEo—o L
Wa, Z2oHIEHEMNZRTTHY, BRI
BU DML b F 2 ARINEIHEERER - &5
HI R SN B 380 - 2o RME N
2yl B RS IR OB I L A
TS A 2 A CHEAE 2 TR L o e &

W2,

2%, EROBE SO R LIZERFEHLO
TOHT T, AR RS LR R skt
19 b0 LML, REEHRE D I21ES 2 & &R
R AKL & B E A IR L B AR
B (e - T CHMofER%Z D <o TR
LaDSARELTWLEEFTIVE DL DONLER
A HEM R R Tl 2 BB AALIC & - TRkt &
Ji LO—@Ab2 B, FEomE - TR S8
IODIEREE 7o BB TR AT H L2 XD
FEH L BRSO OEMEIND LR DD
FTHb,

SIAIBSEFERHETEDDH?

HROFETEH X, BRY A7 2D, EETRD
BRIIHEMEZBL TITo 720 DF 0. BEHRIL
. T, 32 P ROERESI/RDLY A7 % H
LSRN, AT R OVEER OB LA LTk &
T, EBFERE V) FFEADELEVIHIE
THEMLE O EEZR 72 TOXHITH
o8t EROFBIEE L. FIHEIE. LA,
MEZLGELTY) A7 2BE L. SO
FH AT LT, HICHMR R ERE BT R
BCHEZMET L2 LX) IHBRIEE
a7 TR HL. 2OHEH. IR
ol ¥ MLEPER L5 ) A 7088 L 136
LOh, FRNH»OBEENBEE H D, TOHIIZ
9, LT RGN & FEo G Elegally
binding agreement” & XN A5, EHRWE M
DORMEFOFHs & T O & L TOHRMOFEE T
DY, Bl Z ISR DS WA KERGE
SRE. ER LT LD A S old THEA
DEZAHTHD, T “EWHEEI 2FHS" &
W) ERIE EEARLTERHIITE ST v B
TIERHLTLLRL, 2R E "EEANEDOA
JEATIT LT3R & B L CagRwitE 2 Ko 5
MREZHET A" L3h, BRISHELHLE L5,
L7285 T, BETOREE LD BRI
LM E O CHHVBRTH Y. BIEHEDH
EEMET 5 720 DR % V7298 B % RS
THIEE—EAREE LTH, MZBERBEROMRE
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HEEH TRV EERIBLTWD, —HEH
3. VETI A MR A ZK L 72 EOFRIEH
&t AT CORZER. I B H IEME LR R A
\C X B HES L HEMROEEN LR & FliEE Y
HEMTHELT 5 TR, VA7 ZMIERR S &
5 FHET AT TATFESRS TV S5,
VIBRBARD FEET IZTE TRV,

fam & LTI, kg & LT, JEEHEMNC

Eo T LR BEMRT & e R
DEOWH Y, M LHERRNIEGT5Z LK
LR EOFEZED ST, RN 2RSS
WIEASLETH D Z EDIRITE B,

5 EITEOHRHBLIXMEH

HIHICHE S, M LE AN LH D R 2 HEET
%o 2BBEAALTOR T HDORGHEB~DHG-O
Ak, R OBR TR O FIZIZE D 5T,
AMLE IR TORELF 77— SN, #H L
MOIRTRTH B, 1 EEALZBET 5K
. Pl R IZJCT-PCSAKI K T, B stto—
#% 3% % Contractor's General Obligations% “The
Contractor shall exercise the level of skill, care
and diligence reasonably to be expected of a
contractor experienced in projects of similar
size, scope and complexity” & LT, “ee Y
i, BEELEMI L S THEML " T
Bo —Jiv W2EBAMNLZBET HHENE,. Hlz
IXJCT-D & B2016#9 3k T & fi L. & © & %
Contractor’s obligations% “The Contractor shall
carry out and complete the Works in a proper
and workmanlike manner and in compliance
with the.."(JCT Design and Build Contract2016)
ELT, e THZ@EY 2 OMWEANNFEZ
Do THEMLERSES - TrL. LHE%E
CREMBEEE, PO R OB R EONE" LB
ETbo H1EBTRILHROERIIL VD, FF
DERSTEZOVTIIFELFACNETHLZ L
PRI TE %,

L7235 T, JEiEE L @R att oM T2 Lo
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MERDF AT A A E LCld, #EOEI %
WD D 256, LHRNAOLESIZMERD
LY. TORE, BT - a8k - mE - THIGRGE
LR (HE) PR RL L LIMESEDNE Z
SNb, — Ty TE O —TRERHHEDH
FIFICHIRD 2 W E DO FH O A I L NFFIZOW
TRIEOHE MDD 5 FIATTFER AW L 72w, —H)
Bl & U CLynch v Thorne [1956] 1WLD30372% %
bo ZITIIRTTH D EHAMDHF & HAR
FEIEBER T L2 HFESAR L TEHEM
Ry WIZXBBEDN S DRAKDIZDEDRL %o
720 BT OEMLIT. ZHNICEDD WIS
L, G EHAREE D ST A 2 LT 2T
LOh, FLIENTELEHICTE 2L
BLoh? HREEHHETH o7z TDKR, TV
Ca—%-v7 Y7265 H0 (LB
Southwark v IBM 2011 EWHC) Td kD
EHBIAH Y Bl E 7RIS ED D R v
LA ERSIEEY 2 HWICEEG S E 5
(Fit for purpose) FHHIZHRW" v FEHIO—
WL 7o T 5,

— T, il % % TH HSGSA1982 (Supply of
Goods and Services Act)  7213SSGA1992 (Sales
and Supply of Goods Act) TIZREMIZ " e
satisfactory quality CdH 5 Z &" & L. HIZRMm
DEMEMZET2HE61F " 242 HWEE
reasonably fit for purpose TH % Z &7 L9 5
A, ZO—FTREmMT% S —ERIIEHEER
RHEOARDPBEHENL L, UM TH > TD
TRE SN THIUTZE DRI - 7R
HIXHMEGOBRMEZADLRVEDPERTE S
(Young & Marten Lid v McManus Childs Lid
[1969] (dtEkattAsige LRy £ v & B3
HANEEEENPOA L TH T L2RIZS A VI
KEaHFER S N72)) 0

FEEZIE, B (&R E 22— oHWE%R
HHVOR, BEHRHARE T T RTI|/ET 2013
L <. HOEE BMRICKRIGA D %56 b Bk
SAIEEE AN OGNS, TG TIC L T/#
SR T IEREIR R T A0 e v
&, REME SO HEMREEE R HERE S 5 B
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0. REFEEPERG U CHW T 22355 - ALz iR
ETLDOLERBMENENET LD EBEENE
B2 THIERI L E W) R b H 5,

fame LTy MELEORFEIIOVWTIE, 2 &R
AL & o THEER S 1 BBy iGN 55
LIl oTH, BIFEEDIELE N L CEY
RO BB Z KDDL Z i3k R L <, H
T OEBHPINI TR S Nz #PH NI R
EEIND LD TE 5,

6 EEIHOFFBLK AL

B HE S . RXRIE DM LR ) B2 BT
Bo 2BFEAALDE 1 R CldE s St AviEtic
B5- L. B2 BB CldERStl &G L E 2%
Zlnb, EEHE O FF & Novationl DWW T B
WEES %0 Bl 213, RIBA2018#3k Tld, HER
/3 vy v O FEHs Architect/Consultant’s
Responsibilities# “...the Architect/Consultant
will exercise the reasonable skill, care and
diligence to be expected of an Architect/
Consultant experienced in the provision of such
services for projects of a similar size, nature and
complexity to the Project.”& L. ACE2017#J 3k
T, 2 ¥ v ¥ v b o 3F HConsultant' s
obligations#% “...the Consultant shall exercise
the reasonable skill, care and diligence
appropriate to a consultant qualified in the

relevant discipline...” & 3 4, 2 % )YRIBA/

ACEM#)k & b BB " B8 e Hehg, EE
EHMSEboTHEBL " L L. IO

JCT-PCSARJCT-D&BOFEH L L EDL S R\,

<ZH:HI4>5FH LxkatE GeBEHEa v

¥ b)) A Fa’ﬁ"‘Eiﬂ‘ W2 FR % AT A DR L OV
RO &, BEFEME OZKF K THY L7
T A, MALDBEET 5 D1, FHArHagE R

THFTMH T SN THERGE BRI fTTbh %
Mol &, BEOFRIHGEEIZ X 2 WM R IZHR
Z BINEEET R OV EEE S SRS D O T R PT

WCKIFETH D L) FEBRTH L, 72, WHE
AAHET B DIE, AN BT 2 ol B R R A7 M K
N5 %O FRN E TOMMIER & BInxE
NLOHEEROAHETH 5, HBERIL. Etm
BIZREaH B ﬁ%ﬁﬂiﬁ?ﬂ%&@%ﬁf%‘“@%é &
L. aEtE &, iahan ISR 2 < IR E A
FEFEBTHDLE Lz, HRELT, &itHEIX
I FFRERR & 2 0 Rl ORGSR & vz,
:@%ﬁﬂb:ﬁﬁ%ﬂ"\ BGOSR E 310N E Q)
v REBEOR, B L B EENEED
nﬁ%& D L EBRME D5 OREOfferTH 5
A3 — D DO RE R R R OFEFR AT R e
DFRLHIE D B A%, HARI 2 BN L RE D Ay i
HHTH A, Bl Z 11X, RIBA20184#7kSchedule
of Services Tl Architects§ DX ENIHE T % 25,
FEMN % ETBE M Technical design Stage 4 DB
“Prepare the architectural technical design in
sufficient detail to enable a tender or tenders
to be obtained” % “Prepare the architectural
specification/schedule of works” & % D & 12
BMED., ACE20174-%93 T . Technical design
Stage 412T “Develop the design of the Works
with any Other Consultants and prepare
sufficient calculations, information, drawings,
schedules and specifications” & [EFEDIEETH
Bo L7235 T 2BFEAMLTIEZ, 1 EREICT
R APEREICEG T2 L0, HEFEOR
FEEBONBELEH#EZ X VWML T ALEE LD
2. 5 2 ERPE ClR R At AV i T3 & L TRk
AT A s, IR ORREHE ORREESEBNE &
FHEOFED X ) WFEIZT 2 LED D Do %@ﬂ
RO—>2& LT, BRSO EHE & ik
BRI ET YD O ORFIEM % 5] & f <
Novation (ZFHDOH) b dH Y. CICRRIBAD
NovationfJ ik & & %, L ld vz, EF L
NovationZ Hi 212 L TR AF R & /EFEE FE'?
MoOER L WM %z e o, et HFE (Bl 21
RIBA) & @ #E (# 2 1XJCT-D&B) W T
D 7% &l B Bliability O Bl 0 %%, B ALK O
NovationfJ 5k DIEE. £ O % BIRE O 2K B 7%
DL, BEAMOEHRRNDERSINLZ L
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fiam e LTy MR ORBZIIOVWTIL, 2B
ALIZ & 0 EERe st 9 1 RBEOREHI G575
CEIZX o T, HESEBREG OWIMALS A HE
YNovationF 12 & 5 %H (FH) OGO
ROSEIZHEE 2 ) A CTHREFERMOE RS
DEEELDLIENIERMTE S,

7 FEHEIER

AEGTIIFNE - IR D FEH Eo ) 2 78R
FHELELTHARTHEGED 2 BBy ALZ M & L
THEBNE BT A5 MM, SRS, i T
DEF. HETBEOEBOEIZNOOBLELHED
T WL ROMEMZERE L,

ZoOHmT, 2 BEREAALIIAL - HVEEPC - FRERE
FEOHMZEM CIZEEIC RN — 0 TIEd % 25,
2 BeBE AL E B Ak ToRE - ZRIET 5
AR ZOERRSEFBICETIELDEX DD iE
BOLETHY, LTO X HITHEH L
1. ZEVEERRS & LCid, S8EE I & o T Bl

WS EOEWEM TSR e WL
THEICEHDV D HFEM. wEH) A7 2T 72
WREICRIE DD B W REVED D 5 25, i L
MOBECD Y 4 IV T EETHLENRD S
Z k.

2. FREREE LCid, BEHMICE > Tidpar
R BRI EEENRATO=20%
D, W HED RGNS 95 2 LTk BFI0
DEMIZED T, IR IR 2
WEHUETH D Z L,

3. LFEDHRBIZOWTIE, 2Bk AMLIC
Lo THBRAHAE 1 B OXENCHEE T 5
TLIEoTh, FEEDHTHITH LT
kO HREEZRDH 2 LI EEEL
L ML HEOEBHPHIIHEHF ISR N
FPANICBRES NS Z &,

4. FIHBOFRBIIOVTIE, 2BEBAMLICEY
AL 1 BB oS-35 2 ki
X o T, BREEBRL BB O WML K HK
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Novation¥ 12 & % #%% (¥ %) O#fkintEo
MEPRASEICLEE L 2 ) A THREZMOE
PRE DO EE L B 2 &,
Kfgofame LT, 2 BREAAL & IXReFHERFY A
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19694 KBE o 19944E RUAR K Kby (R4
) B TR, €4y REESHICTEICHE
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) RICS, developing a building procurement strategy and
selecting an appropriate procurement route, draft guidance
note, 2012

) RICS, Tendering strategies 1st edition, professional guidance,
2014

) I-Surv, Selection of a procurement strategy, 2019

) JCT, Tendering Practice Note 3rd edition, 2017

) British Standard (BS) 11000-1 Collaborative business
relationships, 2010

e

LRI

JCT (Joint Contracts Tribunal) (& #% & i L. CM. PCSA.
PPP, M5#EMH $ The A % LHNE SIS L 28k x 17 L.
RIBA (Royal Institute of British Architects) 13 @ %%, ACE
(Association of Consulting Engineers) (3§ it1 R0 i i ik 5
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