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PROGRAMME OUTLINE

Date | Time Schedule

9:00-10:30 \Visit to Kyoto Univ. (Yoshida Campus) and lecture 1

DAY 1
Monday 10:30-12:00 isit o Kyoto

25Aug 2014 Afternoon
14:30-16:00
DAY 2 10:00-13:00 Visit to Takenaka's cons

Visit to Kiyomi

Tuesday Visit to Obay ;
o0 yashi's const
26 Aug 2014 15:00-18:00 in Dojima)

10:00-12:00 Visit to the Ministry of Land, Infrastructure and Transport and lecture 2
DAY 3
Wednesday
27 Aug 2014 14:00-18:00

\Visit to Kajima's col
1. New building cor
lat Kachidoki 5th cit
2. Otemachi 1-1 pr

10:00-12:00 Visit to the Japan Fe

DAY 4
Thursday
28 Aug 2014 14:00-18:00

10:00-12:00 Visit to Takenaka's main office and lecture 6 and 7
DAYS
Friday 14:00-16:00
29 Aug 2014

Visit to Taisei's construction site (Urban area redevelopment project at
Minami-lkebukuro 2th city block A area in Minami-lkebukuro)

17:00-20:00 Visit to Obayashi's project (Tokyo Skytree) and lecture 8
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Purpose of your visits to Japan

* Productivity Improvement
* Innovation of Construction Technologies
* Pre-fabricated, Pre-finished Construction

* Volumetric/ Unit Construction

* Safety
* High Quality
* Good job

* Law / Structure of Construction Industry

* Education System

« Construction System and Management

* Excellent engineers / Wonderful Skilled Labors

To want you to learn in Japan
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Singapore

Enter the Market ===
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Case2: Project in Singapore &l
AR: Singapore, GC: Japan

G .
AR drawings SCdrawings

<12 Shop DraWing

Detail Floor
Plan

| | Thesamewayas |
L . in Japan -

. Concrete |
One of the project director of the Japanese |

“l don’t feel comfortable without a large number of engineers
and a large drawing team when aiming to realize a building
with consistent quality.”

4 BAROEREENEINZHIER

Case3: Project in Singapore
AR: U.S.A., GC: Japan
AR drawings | ® |GCdraw

A final level of the content |
of the design is high

SC drawings

AR directs what SC does
according to the drawing
and specification

Generally, GC
does not draw
the drawings

In this case, GC draw
the Kutai-zu because
SC's ability was low and
bt .
" GCis Japanese company
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